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Executive summary 

Chapter I

Introduction 

The conservation and restoration of degraded and fragile ecosystems at the Western highlands of Cameroon within 2013 at ERuDeF yielded tremendous.  This was as a result of the collaborative and relentless efforts of the ERuDeF team, technical personnel at the government departments and the communities where these activities were implemented. Since 1999, ERuDeF has been working in partnership with local communities and local technical government departments of the Western highlands of Cameroon to restore degraded lands and conserve the last endemic animal and plant species of the montane and lowland rain forest within these areas. The area remains the last home to the Cross River gorilla (Gorilla gorilla diehli), Cameroon Nigerian Chimpanzees (Pan Troglodytes vellerosus). Endemic plant species like the critically endangered Microberlinia bisulcata are found in the lowland forests of the Western highlands. Many of the plants that are harbored in the forests are of socio- economic and cultural uses e.g. Eru (Gnetum africanum), plumes (Dacrodyes edulis), bitter cola (Garcinia kola), Echinops giganteus, Pygeum (Prunus africana) etc. 

Human encroachments by the surrounding communities are progressively threatening these forest areas and its species diversity. These apes and plant species are threatened for socio economic and cultural reasons, hence, protected areas are fundamental to biodiversity conservation and protected areas continue to form the cornerstone of biodiversity conservation.  To save the last surviving species of the rich endemic biodiversity found in these forest areas, much still needs to be done. 
Since ERuDeF’s creation since 1999, she has been working in partnership with local communities and the local technical government departments to restore degraded lands and to conserve the last endemic animal and plant species of the montane and lowland rain forest across its project area.   
  Goal and objectives
ERuDeF seeks to restore viable populations of endangered species of Cross River gorilla, Cameroon-Nigeria chimpanzees, fresh water and marine turtles, birds and other globally threatened species as well as their ecosystems in the Western Highlands of Cameroon while reconciling human dignity in conservation through community modelling and advocacy.

The specific objectives per different components at the organization were;
· Improve on forest adjacent community incomes and livelihood  through the development of palm oil sub sector, microcredit scheme and other alternative livelihood 

· Mentor the management and reporting of the different projects and programs at the organization 

· Raise national awareness on biodiversity conservation and environmental protection through increased media coverage of environmental issues 
· Improve on the understanding and conservation status of the Cross River gorilla/chimpanzee  and other mammals in the Lebialem-Mone Forest Landscape  
· Ensure the effective functioning of the ERuDeF Institute of Biodiversity and Nonprofit Studies (EIBiNS)  while raising awareness to the public on its programs
· Increase  awareness in communities and schools around forest blocks of the Lebialem highlands  on conservation related environmental issues, 
· Improve on the livelihood of rural communities and restore degraded lands through beneficial tree planting,
· Increase the capacity of local stakeholders to conserve and restore threatened trees within the Mount Cameroon area.
· Enhance the sustainable management of Echinops giganteus plant while conserving the selected Mount Bamboutos area
Chapter II

Programs and areas of implementation
The different programs at ERuDeF were implemented within the Western highlands of Cameroon (Lebialem highlands, Mt Bamboutous, Mt Cameroon and Mt Oku). 
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Research and Biodiversity Conservation Program
This component consists of the International Volunteering Program, Protected area Management and the Great apes program.  It operates within the Lebialem-Mone forest area which is divided into forest blocks. The Lebialem-Mone Forest landscape is located in Western Cameroon, and constitutes a transitional zone of rain forest and savannah. It is located between 50 37’- 50 42’ latitude and 90 53’ - 90 58’ longitude. The area is characterized by an undulated landscape from 260m in the lower altitudes to 2400m in the higher altitudes, with a chain of peaks notably the Tofala Hill (866m). The area is situated in the Western region of Cameroon and adjacent to the Forest Management Unit 11-002 and the Mone Forest Reserve. (See Fig ii)
a) Bio-monitoring of Great Apes
Methodology
The entire area was stratified in to 2x2 grid and quadrates to be sampled randomly selected, because of the challenging terrain. This survey utilized the travel reconnaissance walk method (travel recce). Recces were walked quietly at a speed of 1km per hour and periodic stopped were made to check for great apes signs and other signs of concern. Way points of all signs (paths, tracks, dung, nests, sightings, foraging signs, play ground etc.); signs of recent human disturbance (human trails, snare line active or abandoned; number of snares, gun shells, gun shots, hunting hut and farmlands) were collected with the Global Positioning System (GPS) Garmin 12XL.This method relaxes the rules of a strict line transect by allowing deviations of any degree from the line of travel for ease of movement in difficult habitat.  

In the case of primates, the unit of measurement within an area was considered to be an individual, but rather the group.  Line transects were unlikely to be successful in the case of great apes and the difficult topography found within the area.

Activities
· Conducted regular bio-monitoring surveys in the forests of Tofala, Mak-Betchou and Tofala Mone to ascertain the presence of great apes in these forests
· Conducted bush meat surveys in restaurants in Menji to assess the consumption of wildlife

· Organized meetings to sensitize forest adjacent populations on conservation and related benefits

· Organized meetings to facilitate the creation of the proposed Tofala Hill Wildlife Sanctuary
b) International Volunteering Program

Methodology 

Using the ERuDeF e-newsletter and the Green Vision Newspaper, information on Volunteers expeditions were published and recruiting partners and past volunteers updated. 

Volunteers were recruited online and letters of invitation produced and sent out to them. Volunteers were later on picked up at the airport upon arrival and dropped off upon end of expedition in the forest and communities. 
Activities 

· Carried out marketing of the IVP Program and recruited volunteers online

· Sent out invitation letters to volunteers and organized their pickups and drop offs at airport
· Organized bio-monitoring of Great apes, conservation education, tree planting in communities with volunteers upon their expeditions

· Organized guided tours with volunteers to visit touristic sites in and around Buea  
2. Forest and Climate Change program
The program comprises the Agroforestry Program (Trees for the Future-TFTF); Mt Cameroon Threatened Trees Project and the Echinops giganteus Access Benefit Sharing (ABS) project. The TFTF program operates in the North West, West, Littoral, South West and East Region. The Mt Cameroon threatened trees project in the Mt Cameroon area of the SWR and the Echinops project in the West and South SWR of the Mt Bamboutous.(see figs i, ii and iii)
a) Trees For the Future

Methodology
Through field visits and focus group discussions, sensitization meetings, Workshops and trainings, on-farm demonstrations, tree planting and Monitoring & evaluation activities within this program were implemented.
Activities

· Organized sensitizations meetings with   stakeholders of the government and the communities to develop a base of skilled agroforesters.  
· With the help of the divisional delegations of the Ministry of Agriculture and Rural Development (MINADER) and the Agroforestry Farmers Networks put in place, new farming groups were recruited to participate in the program for 2013. 
· Agro-forestry seeds were sourced mainly from farmers who have been participating in the program as well as from the Head office in Maryland, USA.   These were distributed to farming groups, individuals, schools, Councils and other NGOs based on the request earlier submitted by them. 
· Trainings were carried out amongst farmers on the bare-root nursery technology theoretically and with on-farm demonstrations especially amongst the new groups.

·  Monitoring and evaluation was carried out at nursery establishment and transplanting by the farmer technician and the TREES office.  

· Farmers were trained on the use of forage as fodder for pigs and fowls and for Apiculture since they flower all year round.
· Meetings and workshops were organized with the Agroforestry farmers’ networks to improve on their skills in functioning as an institution.  
· Trees were planted around degraded lands and water catchments. Water Management committees were put in place to coordinate the community members to plant and manage the trees. 
· Activities at The Regional Center for Agroforestry Training and Seed Production (RCATSP) were implemented to ensure the production of good quality seeds.
· Agroforestry training manuals (both French and English) were produced and distributed. This activity aimed at increasing awareness on the tree planting project.  TREES Newsletter, project progress articles in the ERuDeF’s GREEN VISION Newspaper, project progress reports were produced and published. Dissemination of information to the public was made through the radio, television and Print  media
·  Meetings were held with the relevant government departments both at the divisional and regional levels to increase collaboration between TREES Cameroon/ERuDeF Partnership program  
· School Environmental clubs were created with teacher and student coordinators put in place.  
b) Mt Cameroon threatened tree project
Methodology

Through Meetings, Seed collection, field visits, focus group discussions, surveys, semi structured questionnaires, nursery establishment, activities were implemented within the Mt Cameroon area.
Activities
· The central tree nursery in Buea, was expanded by 8000 capacity.   Community nurseries were established at Bafia, Bakingili, Bova I and Bomana .Weeding of nursery premises, filling of polythene bags, potting of seedlings/wildings and transplanting of the different species from beds to pots was done. Nursery beds were established where seeds of species were nursed.
· A monitoring trip was effected by the FFI Program officer to the project. Project nurseries, Mokoko FR and planted out seedlings of Prunus africana at the Mt Cameroon area of Bokwaongo were visited. Regular monthly monitoring was effected to the community nurseries by the ERuDeF /MCNP team. 
· Seed collection of fruiting threatened tree species were carried out in areas within the Mt Cameroon forest. 
· An ethnobotanical survey was conducted within the Mt Cameroon area to improve the knowledge on the local uses of threatened tree species within the project scope. 
· Meetings were organized; at the level of the organization, Project partners, government collaborators and communities. A workshop to plan the second phase of the project was organized together with the FFI partner. 
· MoUs were established with communities to indulge their commitment to plant out raised out seedlings at nurseries in farms /buffer zones.  
· Project information dissemination was ensured by writing project progress reports, producing 2014 calendars, news articles in the Green Vision Newspaper and ERuDeF e-newsletter  
· Distribution maps of species within the project scope to indicate their location  
c) Echinops giganteus project
Methodology
Using semi structured questionnaires; ethnobotanic studies were conducted in villages where the Echinops plant grew.  Using GPS a cartographic survey on the distribution of the plant within the area was also carried out on the basis of socio economic structures, distribution of the plant and the vegetation of the area. Field visits were also effected to project site and meetings organized with government and local communities.
Activities
· Conducted Ethno-botanical studies within the Mt Bamboutous area-communities to assess the uses of the plant
· Conducted a Cartography study of the of the area, and of the plant
· Carried out seed collection of the species and set up agronomic trials to better ascertain the most effective method of species propagation

· Developed a management plan of the species

·  Developed a production Protocol of the species

·  Carried out a Plantation test on the species to ensure that production could be sustainable

· Carried out sensitization of the elites and local administration on the species in meetings and selected the  project village

· Organized a meeting with local and government authorities to discuss the signing of the PIC (Prior Informed Consent) document
3. Livelihood and Economic Development Program: 
This is made up of the Palm oil project, livelihood support, Forest Protection Fund (FoProF) in the different blocks of forests within the Lebialem highland. The program is based in the Lebialem area and functions especially within the communities adjacent to the forests blocks of Tofala forest area, (Bechati-Fossimondi), Tofala-Mone forest corridor, Mak-Betchou forest area and Besali forest area. Given that the pressure on the forest resources is quite high, it is imperative that communities’ attention is reduced from the forests. See fig ii for location of area 
Methodology
The main methods used in realizing activities within this program were; field visits, focus group discussions, community and consultative meetings, socio economic surveys, community meetings and discussions with many key informants to strategize, plan and implement activities.  
Activities

· Launched the Essoh-Attah palm oil mill and processing activities,
· Installed the Bechati palm oil mill and ensured the management of Nkong and Besali oil mills
·  Followed up and trained palm oil management committees in all four villages technically and financially 
· Carried out the training of bee hunters and pig farmers, 
· Produced and distributed bee hives, 
· Supported some communities with piglets and ensured the management of donated livelihoods,  
· Launched the NTFP project and ensured the consequent follow up in Folepi, etc
· Revamped the FoProF/BCT, and effected daily collection from customers, granting of loans to customers, follows up of recovery, etc. Also  commenced the registration process of BCT as a micro finance institution under COBAC regulations 
· Organized meetings for the formation of community forest governance structures, women association of TOFALA, and capacity building workshops,  
4. Education for Sustainable Development Program

The program operates in schools and communities within the Tofala forest area, (Bechati-Fossimondi), Tofala-Mone forest corridor, Mak-Betchou forest area and Besali forest area . Within the program there exist other unit; Outreach Community Education whereby activities focus on work with different local and government stakeholders, School Education which focuses on students' skills and knowledge towards wildlife conservation and Professional Development which focuses on career development of the next generation of conservation and development leaders.  This component is particularly coordinated by ERuDeF/IBiNS.
a) Outreach Community Education and school education
Methodology

The methods that were used in order to attain the set objectives were; Community meetings, school classroom lectures, outdoor/practical activities, wildlife identification in both English and local languages, workshops and seminars, general questions and answer sessions.

Activities
· Carried out conservation education in  schools and communities within the forest blocks on different aspects of great apes
· Designed story book with   conservation stories to promote the ingenuity of the students in Lebialem, proposed title “Wildlife tales of Lebialem”.   
· Formed  eco-clubs in the different schools of the area
· Organized radio programs /presentations
· Established tree nurseries in schools and organized tree planting exercises in schools

· Organized the celebration of the Wildlife Advocacy Week at Wabane which constituted a series of activities with the students/pupils (seminars/workshops, debates, exhibition stands, march pass, football matches, nature arts training, colour mixing, drawing and painting of wildlife species, training on the production of local post cards…) 
· Organized a training workshops for teachers of the area

· Developed  draft  school environmental management plans for the different schools
· Drafted a  manual for community based Environmental Education
· Designing school maps and curriculum for Environmental Education
· Identified and shortlisted students/pupils to benefit from scholarship
b) ERuDeF institute of Biodiversity and Nonprofit Studies (EIBiNS)
A premier non-profit educational establishment in Cameroon founded in 2011 and dedicated to providing professional and scientific training to current and future conservation and development leaders worldwide.  The institute is located in foot slope of the Mt Cameroon where students carried out the theoretical and practical aspects in their different field of studies. These practical were mostly carried out in the different project areas of ERuDeF activities.
Methodology
Using the internet, information about the functioning of similar institutes in the world was sought. Literature for project proposal writing was also gotten from the internet. Many researches were done through internet. Lecturers prepared course outline at the onset of the semester and submitted to the program coordinator. Students were assessed and evaluated at the end of each semester through examination. Through flyers and radio talks, the institute was publicized.Data concerning the institute performance and management were analyzed using Microsoft Excel.  
Activities

· Carried out lectures on different environmental field of studies

· Coordinated activities at the institute (lectures, registration…)

· Developed project proposals to fund raise to manage and coordinate activities at institute
· Conducted examinations at the institute for trainees  
· Produced EIBiNS brochure and flyers for publicity  
· Developed IBINS business plan,  
5. Communication and Green Vision Newspaper 
This comprises the Green Vision project and the communication department of ERuDeF. This unit aids in the dissemination of the organization information and other environmental information from locals, ERuDeF partners and collaborators and major environmental news in the Cameroon context to the public
Methodology:
Investigations were carried out through field visits, discussion and interviews. Documentaries on activities were produced by filming and recording. Through the audio and print media houses within the South West Region, information on the organizations’ activities was reached out to the public. Also through the internet (website, e-newsletter, facebook and Twitter pages) partners and stakeholders were informed on the activities.
Activities
· Organized the launching of the Green Vision Newspaper 
· Carried out investigations on stories for the newspaper

· Developed stories, laid out, and published stories in Green Vision newspaper

· Canvassed for adverts, distributed letters of intent to do business with other institutions

· Uploaded news articles on the ERuDeF website

· Produced the ERuDeF monthly e-newsletter
· Updated ERuDeF website and created  blogs on the website  
· Created Facebook pages, twitter accounts 
· Shoot  ERuDeF project activities and produced documentaries
· Organized of press conferences with project stakeholders and partners
· Produced and distributed  of flyers, posters, banners, T-shirts and calendars for the different components at the organization
· Coordinated the celebration of international days at the organization
· Made Radio/TV appearances to talk about ERuDeF’s programs, upcoming events and job vacancies 
6. Human Resource and Administration
Within the ERuDeF context this office constitutes the CEO, directors of administration, Finance and Development. It also covers the translation, Logistics and technical units of the organization.  The office mentors the management of the different programs and projects at the organization. Provide administrative support to the different project managers, Manage the Human resource related issues and ensure the organization of documentation. This unit is mainly office based with little field work to carry out. This component activities cut across all the offices at ERuDeF- Malingo Head Office, Menji Field office, the Mount Cameroon Threatened Trees office which hosts the Green Vision adjacent SOWEDA, IBiNS campus office at Mile 18, the BCT office at Buea Town
a) Administration

Methodology
Through meetings with staff, project partners and stakeholders, the management and coordination of activities was effected. Through reporting and filing of documentation office records were kept and managed. Procurement of materials was done through proforma invoices from different suppliers and selecting the best. Sometimes direct purchases or procurement of services were done 
Activities
· Meetings were organised at different levels (component, project, program, organizational...) and reminders sent for component heads to organise at those levels

· Attended several meetings at different organizations and institutions upon invitation 

· Received partners and collaborators from different organisations visiting the organisation  

· Reports were done on a weekly basis to the CEO to keep abreast with the activities going on in the organisation

· Edited and signed documents or articles that left the organisation through pointing out errors and rephrasing where necessary

· Translated some official documents for use at the organization

· Procured equipment and material for the organization

· Ensures the management of the equipment and cars at the organization

b) Human Resource

Methodology

Through interviews and discussions staffs were recruited to occupy positions and staff disputes resolved at the organization. 
Activities
· Vacancies   were advertised through radio and TV and other means

· Permissions, reminders, leaves and other HR related activities were carried out

· Recruitment was done through a recruiting panel and interviews conducted

· Documentation concerning staff were requested and files were updated

· Different forms of letters were served to staff (memos, reminders, queries etc)

· Certificates of work experience were produced and given out

· Staff quarterly assessment was done through a participative way with the different staff examining the rest through scoring a table with different variables

· A record of organization equipment was kept accordingly

· A log book was kept for the vehicle use to measure distances and record fuel consumption for the different vehicles

· Vehicle and Bike documents were constantly checked to ensure that they in a good state

Chapter III
Results 

I. Research and Biodiversity Conservation

Objective: 
To improve on the understanding and conservation status of the Cross River gorilla/chimpanzee and other mammals in the Lebialem-Mone Forest Landscape
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The Mean Relative Density for the Cross River Gorilla and Nigeria-Cameroon Chimpanzee in 2013 was 0.77 and 1.13 respectively. It was discovered that, the number of gorilla signs encountered increased significantly, meanwhile that of chimpanzee slightly decreased (Fig 1). This was inferred from results obtained from surveys conducted in the Lebialem-Mone forest landscape in 2012 which   showed that, the Cross River Gorilla and the Nigeria-Cameroon Chimpanzee had mean RD of 0.31 and 1.26 respectively. 

· Gorilla signs were recorded in the proposed Tofala Hills Wildlife Sanctuary.  The Mak-Betchou forest block recorded the highest number of chimpanzee signs with mean RD of 2.28  (see details in annex Table 1)
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A mean RD of 0.5 of other large mammals was recorded in the Lebialem-Mone forest landscape.  There is a significant increase from that recorded in 2010, which was 0.03 (fig 2). Signs of elephants were the most abundant, with a mean relative density of 0.93 (see table 2 in annex).
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The mean RD of human activity in the three study areas was 0.19, lower than that obtained in 2010.  The most dominant human activity in the landscape was hunting and trapping.  In the proposed Tofala Hills Wildlife Sanctuary, the conversion of forest to farmland was a call for concern.
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An estimated 2.324 ton (2361kg) of bush meat was recorded in restaurants in Menji, with porcupine as the most consumed species (see table 3 in annex).There was a slight decrease in the sale of bush meat in restaurants in Menji in the year 2013   
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None of the threatened species (gorilla and chimpanzee) were recorded in restaurants for consumption in Menji.

· Major Bush meat trade routes included Esso-Attah-Menji, Mbo-Menji and Upper Bayang-Menji. 65% of bush meat recorded in restaurants came from the Mbo forest area, while 30% and 5% of bush meat came from Esso-Attah and Upper Bayang respectively.
· Gorilla and chimpanzee signs in the proposed THWS were recorded at mid to sub montane forest elevation (500m-1500m).  Nests of gorilla and chimpanzee were found on the same area on steep to very steep slope and in rocky areas, thus, a very strong cohabitation between the two species. They preferred closed to very closed canopies these indicate that, they are more comfortable where human activities are limited. 
· In the Mak-Betchou forest block and Tofala-Mone forest corridor a larger number of chimpanzee nest and other signs were recorded in lowland to mid elevation forest (100-800m a.s.l)  and were found on gentle to steep slopes. About 80% of gorillas feeding signs were recorded on farmland where they fed on Musca spp   and 20% on Aframomum spp plant and fruits or the shoot of the oil palm plant.  Contrary chimpanzee fed on wild plum fruit, termites, insects and palm nuts. There exists less competition for food and space between the two species.
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A proposed work plan for the final phase of the creation of the proposed THWS was presented by the Regional Chief of Service for Protected Areas to the SDO and Divisional Delegate of Forestry and Wildlife Lebialem
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A consultative meeting and a village to village sensitization meeting was done in Bangang, Folepi and Bamumbu   with the Fons and in the presence of the SDO of Lebialem Division where petitions towards the creation of the sanctuary were discussed. 

· The Divisional Classification meeting and Divisional Classification Commission were held with a series of resolutions put in place (sanctuary boundaries to be demarcated to avoid encroachment, design income generating activities, and promote eco-tourism, communities to participate in the drawing of the management plan…) 
· In the marketing of IVP and recruiting of volunteers, 1 expedition article in 3 of 5 GV editions was published and at least 8 articles and publicity information published in 11 editions of the e-newsletter with links sent to face book. 10 volunteers were recruited for 8 different Months this placed the marketing and recruiting of volunteers at 67.7%.

· 10 invitation letters were signed, legalised and sent to all 10 international volunteers who came for the volunteering expedition from different part of the world.  

· Conservation education was carried in 5 schools in Tofala and Mak-Betchou by the volunteers together with the ESD team with at least 200 pupils/students reached with Conservation messages per expedition.  
· Together with the Bio-monitoring team, 9 months great apes surveys were conducted with volunteers at different times  in the Tofala and Mak-Betchou  
II. Forest and Climate Change Program
Objectives: 

i) Trees for the Future: To improve on the livelihood of rural communities and restore degraded lands through beneficial tree planting
· 510 people from some 210 families belonging to 42 farming groups newly joined the program in 2013. Also 2 Municipal councils (Babesi, Nkambe) manifested their interest in the program. Four (4) NGOs (SIRDEP - Bamenda, SERUDEV-Nkambe, CAFDEC – Meme, ICENECDEV-Fako) participated in the program. 
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· Over 108 workshops were organized to train farmers  on i)Bare-root nursery construction and seed pretreatment and management, ii) Bare-stem transplanting, on-farm management and composting, iii) Group Dynamics and resources mobilization
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Over 5 million seed of agroforestry species including Calliandra calothyrsus, Leucaena leucocephala, Acacia angustissima, Prunus africana, Neem, Moringa oleifera, and Jatropha sp were distributed to farmers across the entire project area.
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· About 3 million seedlings were germinated in some 111 nurseries within the project sites, giving a percentage germination of 62.8%
· Over two million trees were transplanted in Famers’ fields, water catchments, and seed banks in the different regions as represented below
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· 12 Agroforestry Farmers Networks received support both technically (capacity building) and financially. Most of the networks run a micro-credit scheme which provides micro-loans for execution of micro-projects.  
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12 farming groups received equipment to complement their tree planting efforts. Equipment included; wheelbarrows, cutlasses, spades, pit axes, cutlass files etc.
· About 3 Water Management committees were put in place to coordinate and manage the 3 water catchments in Mmockbin, Fossimondi and Bakassa. 
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5 new seed bank plots  created with the planting of over 53,000 trees planted to create new seeds banks and  replace dead trees in the old seed banks
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Three editions of the TREES Quarterly newsletter were published and progress reports developed and submitted to partners 
· Information on project activities was also published in the ERuDeF’s GREEN VISON Newspaper.
· Over 400 calendars, 200 training manuals, brochures were   produced and distributed  
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Information was published on the ERuDeF’s website.
ii) Mt Cameroon Threatened trees: To increase the capacity of local stakeholders to conserve and restore threatened trees within the Mount Cameroon area
· The central nursery was expanded by 8000 capacity, hence capacity moved up to 20,000
· Four nurseries were set up in Bova I, Bakingili, Bafia and Bomana communities around the MCNP
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A total of  over 1700 seeds and 463 wildings of Afrostyrax sp., 1000 seeds/820 wildings of Microberlinia, 1500 seeds of E.angolense and 6,000 wildings and 1000 seeds of Prunus africana  were collected, nursed and   potted at the central nursery.  Presently total number of threatened species at the central nursery was at 11,551, Bova I 1007, Bafia 1560, Bomana 1010, Bakingili 860 and Bonjare 1800 seedlings. A total of 17,788 threatened trees  were surviving in all nurseries
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· Amongst different species collected and propagated in all the  nurseries   E. angolenses, Dypetes sp., Milicia excelsa and Prunus africana registered the highest survival rate while Afrostyrax sp., Cordia sp. and E. cylindricum registered the lowest survival rates
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Within the four community nurseries around the Mt Cameroon National Park, the Bafia nursery recorded the highest performance in terms of quantity and species with a total of 1560 threatened trees consisting of Prunus, Microberlinia, and Afrostyrax.  Bakingili was the least with 860 plants.  
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For the species performance at the different nurseries; Prunus survived highest at the central nursery, Bova and Bafia nurseries.  Bafia recorded the highest survival rate of Afrostyrax while Bonjare registered for Microberlinia. The central nursery had a 58% survival of E. angolense.  
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· Nursery equipments were donated to community nurseries of Bakingili, Bomana, Bova I, and Bafia. These consisted of drums, polythene bags, cutlasses, spades, wheel barrows, rain booths, diggers, buckets, gloves and watering cans
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Ethno botanic surveys conducted revealed that Entandrophragma angolenses, Microberlinia bisulcata, Milicia excelsa and Cordia platithystera were the dominant tree species used for building and furniture in communities across the 4 clusters of MCNP.  Afrostyrax lepidophyllus was the only threatened species within the project scope identified as a spice.  
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 A monitoring trip was effected to community nurseries, Bokwaongo area of Mt Cameroon where Prunus seedlings were transplanted from the nursery and the Mokoko FR together with the FFI Program officer during his trip to monitor project in Cameroon.; More than ten of previously tagged Microberlinia bisulcata trees   had been burnt and cut down at the Mokoko FR. Transplanted Prunus africana at Mt Cameroon Bokwango was surviving although choked with grass.  
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Three Memorandums of Understanding (MoU) were signed with three communities (Bova I, Bakingili and Bomana) to ensure communities commitment towards management of nurseries and the eventual planting out raised threatened trees in farms and buffer zones.
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A meeting was organized with MCNP and ERuDeF during the FFI program officer’s visit, during which project progress reviewed; threatened trees raised to be planted out at boundaries of Mt Cameroon National Park; MCNP team to consider including planting of threatened trees by communities in the conservation credit system of the Park
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Two meetings were organized with the GIZ team and a GIZ Junior Technical Assistant (JTA) assigned to the project. (Marina Mueller) was partly attached to the Mt Cameroon threatened tree project although she relocated to Maroua due to health problems 
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Together with FFI program officer, MCNP, local stakeholders and ERuDeF a workshop was organized and a situation analysis for the project second phase developed.
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A harmonization and second phase project launch was organized together with government and local project stakeholders where the work plan was harmonized and some resolutions arrived at after deliberating on ToRs.  
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Four (04) articles were written and published in 3 editions of the Green Vision Newspaper; Two radio talks were made on Radio Bonakanda and Mt Cameroon FM  to sensitize on project activities
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500  annual calendars for 2014 and one project Poster were being produced  bearing information on project activities
· Meeting was organized with the MINFOF brigade team and some local project stakeholders and an anti logging plan developed. 

iii) ABS  Echinops giganteus:  To enhance the sustainable management of Echinops giganteus plant while conserving the selected Mt Bamboutos area
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Produced a comprehensive report from ethnobothanic surveys conducted where 120 questionnaires were filled and analysed on the uses and abundance of the Echinops plant
· Cartographic maps of the project area with associated structures produced 
· A co-operative constituting 27 persons with a 9-man management committee for the sustainable exploitation of the Echinops plant was created   
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4 samples of Echinops roots for testing were collected, dried and transported to France
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· 04 test plots were set up  with different treatments for propagating the Echinops plant and 4000 plants were transplanted in the 4 different treatments  
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· The document Prior Info Consent for the implementation of ABS process on the exploitation of Echinops was signed   
III. Livelihood and Economic Development Program
Objective: 
To improve on forest adjacent community incomes and livelihood through the development of palm oil sub sector, microcredit scheme and other alternative livelihood
· Two oil mills went operational this 2013 (Essoh-Attah and Bechati oil mills) in addition to two that were already operational prior to 2013- ( Nkong and Besali oil mills)    
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· The palm oil project produced over 3,000 liters of palm oil equivalent to three tons and generated over 150,000 FRS gross revenue to the mill within the year. It   benefitted over 80 individuals directly through processing of palm oil at the mill.  
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· Five training workshops were organized for the palm oil management committees and to drill them on financial management, operations management as well as quality control management at the Essoh-Attah, Bechati, Besali and Nkong oil mills.
· An oil mill machine was successfully transported to the Bechati community. The oil mill shed was constructed and the machine installed and successfully tested for quality performance. 12 individual community members benefited from the mill.
· The Besali oil mill was functional in a greater part of the year and benefited about 50 villagers. The mill also succeeded to produce over 1,200 liters of palm oil and generated revenue of some 90,000 FRS that was partly used for the running cost (fuel).  
· Industrial quality testing was also conducted with palm oil produced by the mill with slightly higher acid levels than Essoh-Attah. Due to this, about 6 capacity building workshops were organized to train the management committee and the community of the technique of reducing acid levels, on financial management as well as operations management.   
· 300 liters of crude palm oil was processed at the Nkong mill within the year and   about 5 different farmers/households in the community benefitted from it. Training workshops were also organized with the management committee and the entire population on quality palm oil processing, financial management and operations management at the oil mill.
· The social forestry project was officially launched in Folepi by the SDO for Lebialem with mission to nurse and transplant at least 100,000 NTPF in the buffer zones of TOFALA for the benefit of the local population. The launching of the project coincided with the signing of an official MOU to guide the implementation of the project jointly by the SDO, the Fon of Folepi and the divisional delegate of forestry and wildlife for Lebialem. Some 4,500 varying species of NTFPs nursed within the year (see table 4 in annex for details)



 
· Within the framework of livestock donation to the population, the palace of the Fon of Folepi was supported with zinc and other materials worth 400,000 FRS CFA. 
· 35 (thirty five) bee hives and 26 (twenty six) piglets were donated to 7 common initiative groups, (CIGs) in Folepi and the Fon of the village as community support towards the creation of the proposed Tofala Hill Wildlife Sanctuary between Wabane and Alou sub divisions. The donated piglets were made up of 22 females and 4 males. A capacity building workshop was organized with the bee hives beneficiaries to train them on effective bee farming as most of them were caught wanting on new techniques of keeping bees. Thirty five bee hives were transported to the village and were handed to the beneficiaries of the bee keeping association of Folepi.  (See annex for distribution details)




· A training workshop was organized in collaboration with the technical ministry of livestock, fisheries and animal husbandry where beneficiaries of pigs were trained on animal nutrition, vaccination, fence construction, disease management and pest control.

· BCT Menji mobilized funds well over 4,000,000 FRS, and BCT Bechati raised insignificant amounts through daily and regular savings .Out of this amount raised, over 2,700,000 FRS CFA was granted out as loans to some 14 customers for the development of micro business in and around Menji.  20% of loans were recovered as at the end of the year. After withdrawals by deposit account holder, the amount in account was 77,975 FRS CFA.
· The first draft article of association for FoProF/BCT institution was prepared by the coordinator although registration as a Category II microfinance did not go through
· Two village based palm oil management committees were formed and installed in Essoh-Attah and Bechati.  The other 2  in Nkong and Besali were reorganized.  
· One village Forest management committee (VFMC) was formed and installed in Folepi by the Divisional Delegate of Forestry and Wildlife for Lebialem, in the presence of the SDO.
· The TOFALA women association was also formed   with representatives from 7 out of the 11 villages that make up TOFALA area. They were  installed by the Divisional delegate for Women Empowerment and the Family for Lebialem  
· 10 project proposals were written this year to ten different identified funders    

· Successfully organized three serious conflicts resolution meetings in Folepi, Bangang and Upper Lewoh within the year that saw complete dissolution of conflict between ERuDeF and the respective communities,
· Together with the communication team, five radio programs were broadcasted  in Menji to sensitize the population on water catchment protection, World Environment day, on agro forestry systems, sensitization on TOFALA creation  Participated in partners visit and assisted them in the realization of their field objectives,
· Supported the communication department to distribute six editions of the Green Vision newspapers around Lebialem,
IV Administration and Human Resource
Objective: 

Mentor the management and reporting of the different projects and programs at the organization 

· Several meetings were organized at the level of staff and projects and programs to address and monitor ensure effective management of these programs. Meetings with different organizations were attended. 

· Two meetings within the Net Project Impact project were held within the organization to inform staff of certain deadlines, action points for the project, reporting deadlines and discuss the way forward for the upcoming Silverback Company SBC Ltd
· A workshop was organized and staff capacities built on event management, the use computers, drop box and  news articles writing 
· The Divisional Classification meeting on the creation of the proposed Tofala wildlife sanctuary took place at Menji-one of the final stages to the creation of the sanctuary.

· 15 staff weekly reports  were submitted at  the office of the president

· Accompanied Man and Nature/Mane partners in a visit was paid to the organization  Tours were done to key companies dealing with palm oil and to palm oil refineries in order to establish the possibility of exporting palm oil.   
· 04 different FFI staff visited the organization  on different occasions  (David Gill, Daniel Pouakouyou, Rob Brett and Rob Small
· The director of African Conservation Foundation in the person of Arend visited the office. A cultural manifestation of dances from the Lebialem area was presented to enable him tap another kind of resource which could be exploited by tourists/volunteers at the organization. 
· Meredith Thompson of the Tusk Trust visited ERuDeF  during which a profit organization was suggested to be set up at the organization 
·  Barister Awungjia took on the registration of the Silverback Company at ERuDeF  almost to completion.
· Ben Addlestone from TREES For the Future USA together with Professor John Munsel of Virgina Tech visited the organization. From their visit, Francesca Lenora of Modo also visited from Italy. 
· Collaboration was established with MOCAP to use their permit of exploitation and export Echinops roots out of Cameroon.   
· A Junior Technical Adviser (JTA) from GIZ (Marina Mueller) collaborated with the organization and worked with the Education component and Mt Cameroon threatened trees project.
· National Employment Fund recruited one trainee at the organization within the PED program and included in their pay roll for one year.  

· From a project inception workshop attended in Limbe on sustainable farming and critical habitat conservation to achieve biodiversity mainstreaming and protected areas management effectiveness in Western Cameroon an independent consultant of GEF in the person of James Ackward visited the office and project sites to establish ERuDeF suitability for the intended 1.7 million projects.
· Collaboration was established with the Youth Advocacy Network (YAN) and Terms of reference developed for some two students who came and underwent internship at ERuDeF under the auspices of Ms Leke and Ndimuh. 
· Three evaluations of staff were done at the end of the first three quarters.  

· An Anti poaching meeting was attended by the CEO at the MINFOF Regional Delegation with other partners. Together with other staff including Ms Hugue, a round table on Access and Benefit Sharing was attended in Yaounde. The Afromont meeting, an inception meeting to help conserve the Cameroon Mountains equally held this year.
· Four international days were commemorated at the organization either by march pass, or organizing conferences. (Labour Day , Women’s day, World environment day and the  World day to combat desertification )
· Contracts were prepared for the different staff at the beginning of the year. These were signed and filed  
· FFI’s technical advisor to ERuDeF, M. Norman Rigava was officially sent off at ERuDeF at the end of his stay.
· The organization registered a high turnover of 11 staff that left the organization within the year; 04 drivers, 2 socio economists, a staff of Education component, a GIS staff, 3 coordinators at IBiNS. (see table 6 in annex for details)
·  15 persons were interviewed and one retained. One staff was recruited to fill in the gap of coordinator of IBiNS and the position of the Environmental Education staff.
· A code of conduct was developed for students as well as contracts for teachers at IBiNS

·  A PhD pre thesis presentation was done at IBiNS with title The Environment-Development Nexus and Great Apes Conservation in the Proposed Tofala Hill Wildlife Sanctuary (THWS) South West Cameroon. Another research conducted under the auspices of the organization was by Leo Piere, a student from the Paul Sabatier University in France.
· A copy of the ERuDeF presentation was done from English to French .The NPI project documents were equally translated from French to English
· Internet services were procured for two offices. IBiNS and Soweda office
· Inventory on the state of equipment at the organization was analyzed and the details are in annex of this report.
 V) Education for Sustainable Development

Objective:
Increase awareness in communities and schools around forest blocks of the Lebialem highlands on conservation related environmental issues
· 40 eco clubs were created in schools in the area and students given conservation lessons  

· The draft of the story book was produced with 2 stories included.

· School forest gardens were created for various schools 

· Over 5000 persons from the 5 communities were sensitized on the importance of protecting wildlife, through the environmental club match pass, wildlife drama and environmental stand  
· Artistic and designing skills were developed in students as they were drilled through the processes in production of local post cards   and over 35 local postcards where produced.  
· Environmental management plan for 7 schools were produced. 
· The EE curriculum for school template was designed.
· 9 school maps were designed, locating present /future school building and area allocated for tree nursery and school forest.
· The EE strategy was designed, reviewed and validated and the database of EE updated for all schools in Mak-betchou

·  List of children to benefit from the scholarship was developed with a total of 18 children selected from Mak-Betchou forest area.  
· 15 teachers were trained on Effective and Proactive Strategies in Environmental Education (capacity building).
· The Lebialem Environmental Education Association was created, installed and an EXCO effectively put in place with an immediate initial plan of action for association laid down.


vi)  Professional Education
Objective

Ensure the effective functioning of the ERuDeF Institute of Biodiversity and Nonprofit Studies (EIBiNS) while raising awareness to the public on its programs
· A total of 10 students matriculated into various programmes (NGO management and fundraising, Environmental Journalism,   Forestry and Climate Change, fund raising and project management) at the institute of Biodiversity and Nonprofit Studies. 
· A total of 19 lecturers were recruited at the institute and 07 students for the new academic year.
· Agroforestry management had the highest number of students enrolled with 4 students, followed by environmental reporting with 2 and biodiversity conservation 1.
· A business plan for the institute was developed with  after carrying out preliminary activities  
·  A total number of 5 planning meetings were organized to ensure effective IBINS management and coordination at the institute.

· Publicity activities at IBINS were inserted on the academic activities chronogram. Four Groups of traditional dances displayed   to create awareness to the general public about the creation of IBiNS and the various programmes been offered at the Institute.  

· Field publicity about the institute was carried out in over 16 towns and villages around the South West and Littoral Regions using flyers and posters in schools and communities. A list of 83 potential candidates was compiled from these trips for effective follow-up.
· The process for the legalization of the institute was commenced and processed through the   Department of Botany and Plant Physiology at the University of Buea.  Other official document needed at the institute were prepared ( motivation letter, internal rules and regulations of the Institution)
vii) Communication

Objective

Raise national awareness on biodiversity conservation and environmental protection through increased media coverage of environmental issues
· ERuDeF launched The Green Vision Newspaper with 2000 copies on the stand. With over 300 people from the civil society, government, the media present

· 6000 copies of 5 editions of the Green Vision Newspaper were produced by December 2013 and 4 editions were reviewed on national TV-CRTV and on Radio

· The Green Vision created partnerships with three NGOs to provide more news on the environment (Nature Cameroon, Pro Climate and Nkong Hilltop) 
· The Green Vision Newspaper website was  created www.thegreenvisionnewspaper.com
· Out of the 6000 copies produced within the period,  500 were distributed in Buea (6 kiosks and collaborative Ministries and Delegations), 500 in Limbe -5 kiosks,  300 in Kumba-2 kiosks, 200 in Muyuka (1 kiosk and environs), Douala –all messapress distribution points and 700 in Yaounde-10 kiosks plus Messa distribution points, 700 in Bamenda and environs, 350 in Bafoussam and environs, in Lebialem, 600 copies of the paper were distributed to students and pupils of 12 schools, 12 Communities in Lebialem also received copies of the Green Vision as a tool of education, 50 copies of the  
· In September, the GV signed a contract with Messapress to distribute copies all over Cameroon. Messapress   distributed about 2000 copies of The GV nationwide
·  Out of the 6000 copies produced, a total of 341500FRS was generated from sales, adverts… ( 150.000 FRS  was generated from Carlos advert, 96500 FRS from the launching, 80.000FRS was made from sales, 10.000 FRS from a classified adverts,15000FRS from subscription)

· The traditional ERuDeF publisher newsletter was transformed to the modern e-newsletter with 12 editions produced and circulated to the organization’s internal and external publics
· Five documentaries including the ERuDeF Annual Wildlife Advocacy Week,  ERuDeF’s wildlife conservation and tree planting activities, the Essoh Attah Oil Mill Installation, and Trees for the Future’s agroforestry technologies and the impact on farmers’ yield and uploaded on u-tube
· A total of 14 radio appearances were recorded at different programs and  radio stations around the area(Radio Bonakanda 05, Mt Cameroon FM 01, CRTV planet Watch 01, Lebialem Community Radio 03, CRTV Buea 01, CBS radio 01, Ocean City radio 01, Radio environmental 01) 
· 12 Television news casts on ERuDeF activities and events  were covered  by some 5 media houses (Canal 2 TV, Equinox TV, Hi-TV, CRTV and  STV)

· A total of 11 articles were published in  5 local newspapers (The Sun, The star, Eden, The Post, )

· 07 international world days were celebrated at the organization (World Earth Day, World Environment Day, International Womens Day, World Water Day, World plant fascination day, World day to combat desertification and International Labour day)
· Over 200 people Liked ERuDeF on Facebook and over100 follow her on Twitter.
· A total of  250 posters, and 1000 flyers for IBiNS, over 20 T-shirts for Green Vision Launching, Over 15 T-shirts for Labour Day celebrations and over  1000 Calendars for 2013
Chapter IV

Constraints, Recommendations, Conclusion

Constraints

Rigorous efforts were put in place by ERuDeF staff and management to ensure maximum attainment of set goals and objectives for the year, nonetheless, some major setbacks still occurred along the way which either slowed down or stopped the realization of some activities. Generally some major handicaps cut across the different components. Untimely disbursement of funds for field activities was prominent to all components at the organization. For the components that operated in the Lebialem area; Livelihood, Education and Biodiversity components, bad roads to project sites, poor collaboration with some communities and poor internet connection at the Menji office were common challenges experienced.
Within the Bio monitoring and protected area management units, major hindrances noted included ineffective bio-monitoring in Mak-Betchou and Tofala-Mone throughout the year due to limited funds, poor collaboration of the field assistant in Mak-Betchou and poor state of field equipment (cameras) which rendered the poor quality of field pictures. At the level of the international Volunteering program, communicating effectively with people from a completely different socio-cultural background and temperaments was exigent. Planning with the field coordinator for expeditions and getting updates on volunteers’ bio monitoring experience while in communities was usually very difficult because of no telephone network
Within the Agroforestry program of the Forest and Climate change component, poor network coverage in some communities made planning and implementation very difficult. Also limited equipment (Cameras, GPS) and quality of equipments made it difficult to collect quality data. Most of the seedlings in the nurseries suffered from fungi attack. Other natural disasters including floods, landslides and the harsh dry season also affected the survival of seedlings in the nursery. Political campaigns greatly interrupted project activities as many farmers spent precious time that could be used in planting trees to attend political meetings. Limited funds limited the full execution of project activities. At the level of the Mt Cameroon Threatened trees Project of the FCC component, setting up the tree nurseries in four communities around the Mt Cameroon area was slow given that the communities were reluctant in committing themselves to the work.  The low capacity of nursery attendants to identify all threatened tree species within the project accounted for the low number of seedlings in nurseries. Propagation of some threatened species like Afrostyrax sp and Microberlinia bisulcata was not easy as seedlings did not adapt easily. Viability of species was quite low as many seeds were collected and stored properly before nursing, yet very few germinated (Entandrophragma sp., Prunus africana). At the end of the year there was strained collaboration with stakeholders at the regional delegation of Forestry (a Green Vision Newspaper story); this caused the project staff to be restricted from attending Park coordination meetings

The Livelihood and Economic Development component registered some hindrances as well;  At the level of the palm oil project the communities were reluctant to transport nuts by head load to the mill. This reduced production at the mills especially that of Nkong. Also, low level of education of the mill management committee members hampered performance and management of the mills. At the livelihood support, there was a significant rise in the prices of the livelihoods that were donated due to swine fever of 2012. Poor management due to limited knowledge by the community contributed to poor performance of the donated livelihoods. Within the FoProF unit of the LEDP, a high labor turn over and financial improprieties was recorded amongst staff. About 6 different staff has passed through the unit within the year with over 700,000 FRS of funds misappropriated.   Collaboration and management was very poor as customers continued to drop out and withdraw. Four communities still remain without a recognized VFMC because of unresolved conflict between them and ERuDeF. This conflict within the year frustrated other development efforts that were planned for the respective communities of Bamumbu, Fossimondi, Mmockmbie and Bangang.  The program for 2013 had just a single staff and this contributed to most of the unaccomplished task of the department. 

The Administration and Human resource unit of ERuDeF encountered challenges such as; late reporting from staff which rendered further reporting difficult. Staff did not respond to memos, letters and reminders that needed prompt action. Sometimes equipment was poorly handled by staff leading to their constant breakdown. Keeping a good inventory of equipment was difficult given that different components used the equipment simultaneously.   Fundraising skills amongst staff was yet very low. Staff turnover within the year was high hence leaving some staff with too many tasks. There were communication gaps between the different offices with inconsistency in memos and notices at the different offices at the same period.  
Within the Education for Sustainable development component, major challenges included; Changing/modifying current methods of teaching EE so as to have proactive results and change in attitudes and poor collaboration from   local communities as they expected  to be given “tips”  before they participate.

At the ERuDeF Institute of Biodiversity and Nonprofit Studies, the low number of students registered, Lack of permanent qualified lecturers, Lack of accommodation in case of increasing number of students, Non validation of the training certificate in the Ministry of Employment and Vocational training were some of the challenges registered.

The Communication unit no doubt also experienced a series of setbacks that slowed implementation of their activities. Prominent amongst the hitches was obtaining an authorization for the publication of the Green Vision Newspaper which delayed due to administrative bottlenecks and pushed the publication of the maiden edition of the paper to June. The limited number of staff at the newspaper office made it difficult to meet the monthly deadline given that GV articles are based on thorough investigation.   Getting adverts for the newspaper was rather difficult   for reasons such as-limited frequency, unpopular subject-environment as compared to politics that most Cameroonians prefer.  Also, those who accepted to advertise did not respect their bills.  

Given that the Green vision was produced by ERuDeF, it was difficult to be perceived by the public and stakeholders as an independent body hence any sensitive publication produced by the paper meant retaliation to ERuDeF by the concerned body. In adequate knowledge on web management, delayed article review and update on the website and inconsistent internet connection sometimes delayed the production and circulation of some editions of the e-newsletter. Inadequate video Cameras and the poor state of available ones greatly impeded the production of major documentaries for the organization. 
 Recommendations

Within the LEDP it would be imperative to continue to lobby partners to invest in a sustainable transport means to assist the present transportation problem of palm nuts from the farm to the oil mills given that the mills are underexploited. Seek to motivate the production assistants at the oil mills who sacrifice time and energy to ensure that the nuts are milled. Within the livelihood donations strategies for the donation of alternative livelihoods are revised to suit those who have a mastery of the skill. The FoProF could be revamped by reinforcing advertisement through frequent radio talks, printing and distribution of posters. The various forest management committees should be trained on their specific roles in wildlife conservation, create more figurative posts within the TOFALA women association and elect more people from other villages to ensure all village participation and reduce internal conflicts. To ensure the effective functioning of the FoProF/BCT, a qualified candidates be recruited who would be responsible.  Recruit at least two senior staff to support the implementation of the programs of the LEDP in Menji. A reliable internet system is put in place at the Menji office so as to support fund raising and ensure timely reporting. Reduce too much bureaucracy in the disbursement of fund for activity implementation so as to ensure timely execution of activities.  
For the communication/Green Vision unit, it would be necessary to recruit more reporters to cover stories so that the Editors focus on their work of editing.  In order to get the GV members feel involved in the process of news gathering a minimum motivation be given to them monthly. GV team be taught layout so as not to always rely on a layout Technician who delays the process of publishing. Quality cameras are purchased for quality pictures.
Within the biodiversity unit, it would be necessary to improve on fundraising to make funds available for bio-monitoring in the entire project site at the same time. Recruit two field assistants in the Mak-Betchou forest block. Improve dialogue with the Fossimondi communities.
To ensure proper coordination with IVP activities, a more direct communication between ERuDeF and volunteer(s) a work plan and volunteering guide is delivered to volunteers’ prior   arrival. A mechanism is put in place to ensure that IVP information on ERuDeF website is more accessible to prospective volunteers. The old ERuDeF Website is totally removed to avoid misinformation to volunteers. Helmets are purchased for volunteers and field coordinators for maximum security. A mechanism is put in place to discipline recalcitrant Field Guides. More volunteering expeditions are carried out in Mak-Bechou. Volunteering is extended to include other fascinating touristic sites around the country. Volunteering caps/T-shirts be produced.  

Within the Mt Cameroon threatened trees project more aggressive methods are instituted towards seed collection and nursery management techniques improved upon. A continuous sensitization on project activities within communities is ensured while seeking to get hold of their commitment towards project activities. A ccontinuous training of nursery attendants is ensured to identify, store seeds and effect other nursery management operations.  Propagation methods of threatened tree species should be reviewed and measures put in place to curb rodents and insects attacks on seedlings.
The Trees for the Future program envisages that income generating activities such as vegetative propagation (Marcotting, grafting) of fruit trees, mushroom domestication, food processing initiatives should be introduced to farmers. Tree planting incentives such as equipment support to best performing farming groups and the agroforestry open days should be reintroduced. Massive reforestation should be carried out on degraded lands around the Bambotous Mountains as a major step in towards the creation of the proposed Mt Bamboutos Integral Ecological Reserve.
At the Institute of Biodiversity and Nonprofit Studies, a brochure and business plan should be implemented. IBINS publicity for enrolment of new trainees should be intensified. Lecturers contracted should be qualified and more available for teaching activity. Training certificates should be validated and cooperation with other Universities should be fostered. Common courses should be introduced when designing specialties course outline to reduce the number of lecturer involving in teaching activities.
In order to ensure effective administration and human resource management at the organization, delegation should be a little more complete with better communication and reporting. All staff contracts should be signed by the CEO except upon delegation. Proper reporting should be done and sanctions cutting across should be maintained. At the Education program, field trips be organized earlier on in the academic year
The SWOT analysis of the ERuDeF within 2013
Strengths

· ERuDeF had a clear and focus vision and strategy, young and dynamic staff, good experiences in implementation 

· Innovative with the new projects like Green Vision, IBiNS

· Improved information dissemination monthly e-newsletter

· Improved visibility of organizational activities to public-Green Vision, website, creation of blogs and use of social media 

· Improved quality of reporting from staff

· Enhanced collaboration with stakeholders and partners through establishment of MoUs (Mt Cameroon Communities, radio houses) and research institutions

· Quality results obtained from field trips and better analyzed as staff capacities improved(Communication team, Biodiversity & conservation)

· More quality work done on ground by ERuDeF; Improvement in the conservation initiatives of great apes in the Tofala area as the Creation process is almost completed, increase in the great apes signs and reduced encroachment  and consumption of hunting  

Weaknesses

· Weak collaboration-team spirit among staff (do not respond to mails when circulated)

· Staff did not keep deadlines

· Late submission of reports and other obligations by staff

· Inconsistency in executing managerial policies

· Poor time management-organizing meetings and did not keep to resolutions

· There were existence of clicks in organization/gossips

· Inadequate human resource team at organization and  managerial skills 

· Multi tasking and working under stress not well mastered by all staff

· Untimely disbursement of budget for activities 
· Inadequate plannification and internal communication,
· Inadequate continuity/follow up in projects)/transition from one staff to another
Opportunities

· ABS (Access Benefit Sharing) process in communities,

· Creation of a Palm oil project-Silver back Company

· ERuDeF had good partner/granters and was internationally recognized
Threats

· Conflict with partner/communities, the local needs of the communities in  were not usually properly identified before projects conceived, 

· Inadequate analysis on impact of projects implemented, 

· The vision/mission of ERuDeF to the communities was not quite clear and harmonized,

· Local bad image amongst other institutions and strained relationships 
Conclusion

Within year 2013, the implementation of activities at the organization by the different units was geared at restoring the fragile ecosystem and conserving the threatened species. This was done through tree planting, putting in place alternative livelihood activities in communities, conducting bio-monitoring surveys of great apes, disseminating information about the organizations’ activities, carrying out environmental education in schools and communities and mentoring the management of projects. Prominent amongst activities implemented within the year was the divisional consultation and sensitization meeting which was organized at Menji in the presence of different stakeholders and communities. The creation of the Tofala Hill Wildlife Sanctuary reached its final phase despite the many petitions from the onset of the process. This could be noticed as the ERuDeF bio-monitoring team recently recorded an increase in the relative density of great apes and other wildlife in the area. To this regard, a reasonable number of volunteers from some parts of the world continued to visit and carry out expeditions to this area. Activities in most units at the organization attained a greater than 70% accomplishment rate within the period. The launching of the Green Vision Newspaper by the organization was another major accomplishment as this served as a window to disseminate information to a wider public at a more prolific rate. The TREES Cameroon/ERuDeF Partnership Program grew not only in number but in impacts as well. With the development of the Agroforestry Farmers Networks, and the collaboration with the US Peace Corps and the Ministry of Forestry and Wildlife, Ministry of Environment, Protection of Nature and Sustainable Development (MINEPDED), we were able to reach more enclave areas of Cameroon and conduct training sessions, workshops with local communities, schools and NGOs. The MoUs signed with the Government Ministries and increase media coverage made the Cameroon Program more credible and attracted more attention nationally but internationally. With all the commensurate achievements attained in 2013, ERuDeF would use these opportunities to expand its program in 2014.  Also with the ABS initiative embraced by ERuDeF in its Echinops project, much would be achieved from this initiative though not well mastered in the country but yet vital in conservation. The intense scrutiny of work carried out by IBINS staff was not without merit.  At IBiNS, the knowledge of challenges and implementation level of each activity brought to light areas that would receive more attention.  Nonetheless, challenges faced by IBINS were probably common to many newly created institutions. While hoping that highlighted challenges at the different components and levels of implementation will be improved upon in the coming year, efforts will be doubled to attain more results in the upcoming year 2014.
ERuDeFs’ Partners within the year

· Ministry of Forestry and Wildlife, MINFOF-Cameroon; Technical partner to ERuDeF working together towards the creation of the proposed Tofala Hill Wildlife Sanctuary and other proposed systems of protected areas around ERuDeFs’ core conservation unit.

· TREES FOR THE FUTURE; ERuDeF’s partner involved in planting of agroforestry tree species within the Western highlands of Cameroon

· Fauna and Flora International (FFI); Partner to ERuDeF supporting the conservation of Cross River gorillas through the development of the Great Apes conservation programme in Western Cameroon and Mt Cameroon threatened trees 

· Man and Nature; Supporting the development of livelihood projects around ERuDeFs’ core conservation unit to enhance the conservation of biodiversity species of conservation importance, the Echinops giganteus project at Mt Bamboutous. 

· African Conservation Foundation (ACF); Contributed immensely towards the development of ERuDeF’s International Volunteering Programme (IVP) and technically towards the development of ERuDeF’s Great Apes Conservation programme.

· The Government of Taiwan; supported the Gorilla conservation project  
· Global Vision International
· African Impact: Recent partnership established towards expanding ERuDeF’s International Volunteering Program

· The Paul G. Allen Family Fundation
· The Transpetrol Foundation:
· The Arcus Foundation:
· Whitley Fund for Nature (WFN)
ERuDeF’s Personnel within the year
· General Program Coordinator (President/CEO): Louis Nkembi
· Director of Finance : Anu Ursula
· Budget officer: Ajuah Vivian
· Logistics: Thomas Njingo
· Director of Administration/Human resource officer : Ita Nawom
· Director of 
· Communication officer / Green Vision coordinator: Regina Leke, 
· Coordinator International Volunteering Program/marketing and special projects: Ndimuh Betrand
· Research and Bio-monitoring coordinator: Asoh Bedwin
· Protected area management coordinator:  Enokenwa Allen,
·  Coordinator /Registrar IBiNS: Shey Aloysius, Ngueping Samuel
· Trees For The Future (TFTF)Country Program Assistant: Neba Kingsly  
· TTFT coordinator West And Littoral Regions: Payong Marquise, 
· TFTF coordinator South West Region :Limbi Blessing Tata, Mathew Piscopo
· Field Technician: Fotso Jean, Fotabong George
· Coordinator Echinops ABS project: Manuella Huques 
· Assistant coordinator Echinops ABS project: Kemene Lea

· Coordinator Mt Cameroon Threatened trees: Asa’a Lemawah,
· Assistant coordinator Mt Cameroon Threatened trees: Tengem Adeline
· Program manager Education: Mahah Vladimir, Akeh Nug
· Livelihood and Economic Development; Hodu Forbe, Ben Anu
· Driver:  Asong Fabian
Annex                                                                                                                                                            




Table 1: Relative Densities of Gorilla Sign

	Sign
	GN
	TN
	FS
	FP
	D
	T
	V
	DO
	Total

	# of Obs.
	53
	31
	360
	13
	6
	15
	6
	3
	487

	ER
	0.23
	0.13
	1.53
	0.055
	0.03
	0.06
	0.03
	0.01
	2.075


GN: Ground Nest, TN: Tree Nest, FS: Feeding Sign, FP: Footprint, D: Dung, T: Trail, V: Vocalization, DO: Direct Observation, PG: Playground, ER: Encounter rate per kilometer

Table 2: Relative Density of other large mammals in Lebialem-Mone forest Landscape

	Species
	Scientific Name
	Relative Density

	Mona Monkey
	Cercopithecus mona
	0.13

	Preuss’s Monkey
	Cercopithecus preussi
	0.02

	Unidentified Monkey
	Cercopithecus sp
	0.28

	Buffalo
	Syncerus caffer
	0.17

	Elephant
	Loxodonta africana cyclotis
	0.93

	Leopard
	Panthera leopardus
	0.02

	Red River Hog
	Potamochoerus porcus
	0.37

	Duiker
	Cephalophus sp
	0.33

	Bush Baby
	Peridicticus pottos
	0.01

	Porcupine
	Atherurus africanus
	0.30

	Cane Rat
	Thryonomys sp
	0.004

	Bush Dog
	Speothos venaticus
	0.01

	Bush Cat
	
	0.004

	Fox
	Vulpes vulpes
	0.004

	Rock Hyrax
	Procavia capensis
	0.02

	Mongoose
	
	0.01

	Drill
	Mandrillus leucophaeus
	0.16

	Unknown
	
	0.08

	Total
	
	2.2


Table 3: Quantity and types of bush meat recorded in restaurants in Menji

	Sp
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Tot
	Qt(Kg)

	Red duiker
	3
	13
	12
	5
	8
	2
	6
	4
	1
	2
	56
	840

	White-bellied duiker
	1
	5
	4
	1
	2
	1
	0
	3
	0
	0
	17
	170

	Bush pig
	0
	3
	5
	0
	3
	0
	1
	3
	0
	0
	15
	900

	Bush cat
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0
	1
	6

	Water chevrotain
	1
	0
	0
	0
	2
	0
	0
	0
	0
	0
	3
	30

	Porcupine
	3
	15
	20
	8
	17
	5
	7
	0
	0
	0
	75
	225

	Pangoline
	0
	1
	0
	0
	0
	0
	0
	0
	0
	2
	3
	30

	Uknown ungulate
	2
	5
	7
	1
	0
	0
	0
	0
	0
	0
	15
	150

	Cane rat
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	2
	10

	Total
	11
	43
	48
	16
	32
	8
	14
	16
	1
	4
	187
	2361


Table 4: Non Timber Forest Products Species grown at the Folepi Nursery

	Species /NTFP
	Number nursed 
	Number growing

	Bitter kola
	300 c

560 s
	300

500

	Red kola 
	1500 s
	1489

	Bush mango 
	505 s
	100

	Njinjap 
	465 s
	150

	Bush onion 
	60 s
	35

	Eru 
	40 c
	

	Bush plum 
	2500 s
	

	Njangsang 
	322 s
	

	Bush pepper 
	250 c
	

	Orange 
	40 c
	


**c= nursed by cutting, **s= nursed by seed

Table 5: Distribution of livelihoods to community members

	CIG 
	Group representative 
	Female 
	Males
	Total 

	AFAF CIG
	Mrs Tanyi Emilia Ebi
	2
	1
	3

	AFOPAWO CIG
	Kumboe Dorothy 
	3
	0
	3

	Ajinchi CIG
	Ketu Simon 
	2
	1
	3

	Ngwoh Babi CIG
	Peter Tanyi 
	3
	0
	3

	AFIRMABAI AFI
	Ebgemba Wilson 
	2
	1
	3

	Fraternity CIG
	Enow William
	2
	1
	3

	Young Youth CIG
	Kendo Paul  
	2
	0
	2

	FVMC 
	Njinda Peter (vice president) 
	3
	0
	3

	Fon of Folepi 
	V.K Nchong II
	1
	0
	1

	Total 
	8 CIGs
	22
	4
	26


Table 6: Staff who left the organization 2013

	S/N
	Name
	Reason for leaving
	Remarks

	1
	Takang Kenneth
	Dishonesty with equipment
	Brought the organization to Labour

	2
	Mahah Vladimire
	Studies Msc
	No proper handing over

	3
	Ngwa Magdaline
	Ill health
	

	4
	Shey Aloysius
	Absence from duty post
	

	5
	Sigalla Emmanuel
	Studies Phd
	Mentored the staff and still visits the organsiation

	6
	Atem Ernest
	Embezzlement of Funds
	Case was launched against him in court

	7
	Tiku Egbe Martin
	Dishonesty with funds
	

	8
	Joseph Adamu
	Incompetence
	

	9
	Ndumbe John
	Desertion of duty
	

	10
	Ben Anu
	Incompetence 
	


Table 7:  state of equipment at the organization
	Equipment 
	Number 
	State

	Bikes
	4
	Good

	Binoculars
	
	Unknown

	Cameras
	18
	

	Desktops
	8
	Good. The one at the main office password protected. One was stolen from IBiNS

	GPSes
	
	

	Laptops
	15
	Most are with staff

	Memory cards
	
	3 good,

	Photocopiers
	2
	

	Printers
	5
	

	projectors
	3
	2 good and one bad

	Pruning shears
	
	

	Rain guage
	
	

	Scanners
	2
	Good 

	Sleeping mats
	
	

	Tape recorders
	2
	good

	Tents
	
	

	Themometre
	
	

	Trail Cameras
	
	

	Vehicles
	4
	2 good, one under repairs and one is down


Newly established seed bank at the seed resource center, Lebialem    














Equipment donated to farming groups in the North West Region





Capacity building workshop with network in Mezam Division (top left), Farmer makes use of Acacia leaves in cane rat domestication and pig farming (right)








Figures shows the number of trees transplanted per division in all five regions 





Nursery in Mankon





Seeds purchased and distributed to farming groups





,    





Trainings on nursery establishment in Bamongong, Bamboutos division (left) and bare stem transplanting workshop in Poala, Nkongsamba (right)





Sensitization meetings in Kugwe, Momo division (left) and Soppo Likoko, Fako division (right)





Participants pose after village sensitization meeting in Folepi





Gorilla feeding sign on Afromomum spp fruits and plant





Gorilla feeding sign on Musca spp plant





 Conversion of forest into farmland





Comparison of Bush meat recorded in Restaurants in Menji between 2012 and 2013





White-bellied duiker victim of hunting





Trapped giant squirrel undergoing decay





Fig 2: Comparison of other large mammal abundance between the year 2010 and 2013 in Lebialem-Mone.








Fig 1: Comparison of great apes abundance between the year 2010 and 2013
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Seed of Afrostyrax lepidophyllus collected from Mt Etinde





ERuDeF project team members planting collected seeds of Afrostyrax sp at Central nursery Buea 





Nursery attendant checks on plants in Non-mist giant propagator





Comparative nursery performance amongst the four nurseries within the clusters of the MCNP





 Fig 2








Red cola grows at nursery





Illustrations of survival rates of Prunus Africana, Afrostyrax sp, E. angolenses and Microberlinia sp. within the different community nurseries





Teachers at capacity building pose after seminar





Palm oil management committee capacity building workshop, Essoh-Attah





Processing activities at the Essoh-Attah palm oil mill





ERuDeF president/CEO presenting during mill launching in Essoh-Attah








ERuDeF staff together with partners








Participants at Divisional classification meeting Menji








SDO-Lebialem launches the NTFP project at Folepi (Left) and President Folepi VFMC plants a tree (right)








Pupils of GS Abebue in their school forest





EXCO of Lebialem EE Association with ERuDeF’s ESD Manager





Population of Lower Wabane read wildlife poster on the conservation stand








Processing at Bechati mill








Nursery equipment donated to Bakingili community nursery at the chief palace





Showing threatened species used in communities within the MCNP area





HRH Fon of Essoh-Attah officially launches the mill by cutting the ribbon





Elected members of the management committee of the Echinops cooperative





Echinops roots being prepared for exportation to France





FFI David Gill and Central nursery attendant Tambi weed Prunus planted at Bokwaongo Mt Cameroon fuel plantation





 Establishment of test plots for the propagation of Echinops giganteus





Community members at Bomana review MoU before signing





Project team & stakeholders brainstorm to develop situation analysis of project second phase





Project stakeholders at second phase of project launch at MINFOF conference hall





Project stakeholders brainstorm to develop anti logging plan within the Mt Cameroon area





Some group representatives of beneficiaries of piglets








Workshop on financial management 





Fon leads the delegation of beneficiaries of bee hives 








Bee hive being colonized





Training on apiculture management in Folepi








The Launching of the Maiden Edition of the Green Vision Newspaper








ERuDeF CEO Talks to press as Green Vision Newspaper is launched





Presentation of committee to the public





 Enrolment of students per specialty








Processing activities at oil mill in Essoh-Attah
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