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	Activity
	Impact of Covid 19
	Mitigation way forward

	Collect seeds and cuttings of Maramodes undulata and associated threatened plants
	We were able access seeds from the Millenium seedbank in Kew but we had to wait until the autumn sowing time in April to start the sowing process. Due to the lockdown we were not able to access the nursery facilities till Mid June. During the lockdown we could not access the site to search for plants that might have germinated after the fire on site. 
	The seedling germination has been slow but we are learning about the conditions that is required for growing this plant. We have split the seed between two nurseries to ensure the best results for germination. We have also resorted to using tried and tested soil mixes for growing fynbos plants. 

	Collect seeds of dominant and ecologically important species for purpose of reseeding
	We were not able to search for plants coming up after the accidental fire at the site in Nov18. We have collected seed of other species occurring at the site and currently those seeds are in storage. The lockdown impacted our ability to mass sowing of various species. 
	The seed will remain in our local seed bank at Kirstenbosch. We will collect more seed over the coming flower season and summer months to bulk up our supplies of seed for the site restoration. The vegetation is now 19 months old and some of the perennial shrubs are flowering and will allow us to collect a range of shrub species that were not present in the first 12 months after fire. 

	Actively restore disturbed areas of the site
	Due to not being able to access the site since the beginning of March 2020. We identified areas to undergo restoration and started preparation work but we visited the site for the first time on 20 August 2020 since the start of the lockdown in March and the areas we have identified has been overgrown with alien grasses and annual weeds so we would have to restart the preparation phase before we can plant the rooted cuttings and sow seeds that we collected. 
	Prepare restoration areas by removing alien grasses and annual weeds. Sow collected seeds and plant rooted cuttings in April 2021


	Conduct habitat suitability analysis at sites within a 10 kilometer radius
	We have completed this task and unfortunately we have not found any similar areas that are in good enough condition to restore and reintroduce Marasmodes to. 
	We will search wider than the 10km radius to determine if there are any suitable sites available. 

	Facilitate engagement with provincial and local government agencies, civil society and relevant NGO's to discuss site protection status
	The Stewardship assessment forms has been completed and submitted to the Stewardship review committee. The outcome is that it was approved as a protected area and will be submitted to the minister for further proclamation. The proclamation is a lengthy process and will further delayed by the National Lockdown
	Continue to follow up on the proclamation process. The municipality has decided to do one process for three of the key municipal owned conservation sites. The process is likely to take three years to completion. 

	Revise management plan of site
	The lock down has not impacted our ability to support the municipality to revise the management plan of the site. Most parts of the management plan has been updated and the only section that still needs work is the fire management plant for the site
	Support municipality to complete updating he management plan

	Conduct open day and bioblitzes at the site
	Due to the lockdown we have not been able to have any bioblitzes or open days. South Africa has moved to level 2 lockdown regulations which allows for more movement but there is still a restriction on large gatherings and the Municipality is deciding whether to open the Orleans recreational park to the public. 
	If it is possible to extend the project, we will arrange the Open Day for April 2021. We will conduct bioblitzes in September and October but it will be limited to project staff and selected volunteers

	Develop interpretative signage for the site and threatened species
	Due to the lockdown only priority payments and procurement for essential goods and services has been approved. We have worked on the design of the interpretive signs and once we are able to procure manufacture of the signs we will complete this task
	We will complete the signage designs and as soon as we are able to procure printing services we will print the signs

	Initiate friends group to support management and activities at the site
	We have not engaged any volunteers since the start of the lockdown. Our main source of volunteers would have come from the Open Day that would have happened in April 2020. We have interested individuals that would be keen to support alien clearing, litter clean-ups and plant monitoring on site but now that we are at level 2 lockdown restrictions we can reach out to the volunteers and arrange some activities at the conservation area. 
	We will require support of volunteers to prepare sites again for restoration. There has been minimal woody alien infestation but surprisingly the number of individual plants re-emerging has been minimal. 
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